The CASE Center for Excellence in Educational Leadership presents

Supervision and Evaluation Series

4-day seminar

Presented by Barbara J. Conroy, Ed.D.

July 26-27, 2010 (Monday and Tuesday) — Breckenridge, CO
October 22-23, 2010 (Friday and Saturday) — CASE Board Room — Englewood, (O
Checkin and Continental Breakfast: 8:00-8:30 AM ¢ Program: 8:30 AM-4:30 PM

This series is for participants who are completing their administrative licensure and practicing administrators, including superintendents from smaller
districts who would like to review and revise their teacher evaluation procedures and systems. This series fulfills the CDE requirement for all evaluators
to complete an approved evaluator training program.

Supervision and Evaluation:

This 4-day seminar is designed to improve administrative supervision and evaluation skills and meet the Colorado
Department of Education requirements for licensure. This workshop will focus on the process for supervision and
evaluation in relation to standards-based education.
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Barbara J. Conroy, Ed.D.

Barb Conroy retired from
the Boulder Valley School
District where she served
as Assistant Superintendent
of Learning Services. Her
36-year career in public
education included leading
an alternative high school
for dropouts; principal of
Centennial Junior High in
Boulder Valley; and
Director of Curriculum
and Executive Director of
Learning Services in Adams
14. She was part of a
project which provided
leadership in developing
Colorado's teacher
evaluation model. She also
helped develop CASE's
original Evaluator Training
program. Moreover, she
served six years on the
Colorado Standards and
Assessment Development
and Implementation
(SADI) Council.

Learn about effective staff and teacher evaluation methods

Participants will:
@ Examine the requirements specified in CDE's rules and regulations pertaining to teacher

induction, staff development, and teacher evaluation.
@ Examine the relationship between supervision and evaluation, as well as quality instruction
and school improvement.

@ Review models of supervision and evaluation relative to standards-based practice.
@ Learn a variety of strategies to support and coach teachers for improving individual and
organizational results.

@ Enhance observation and conferencing skills, including skills for providing effective feedback.
@ Identify key factors to consider in evaluation report writing and other written

communication associated with supervision and evaluation.
@ Enhance skills for managing the supervision and evaluation process.

Note: Any changes to the educator evaluation system that come about through the 2010 legislation,
the decisions of the Governor's Council for Educator Effectiveness, or the recommendations of the
School Leadership Academy Board will be addressed in this series.

Registration fee for 4-day Supervision and Evaluation Series
$475 CASE Members / $650 Non-members

To register, visit www.co-case.org and click on
Upcoming Events or call 303.762.8762.
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For an additional charge, receive 2-credit hours — .
Colorado Association of School Executives

toward licensure from Adams State College.
4101 South Bannock Street

Englewood, CO 80110
303.762.8762 Fax: 303.762.8697
E-mail: case@co-case.org Web site: www.co-case.org

CASE reserves the right to cancel a workshop if the minimum
registration requirements are not met.



