DBO Meeting October 30, 2009
Meeting called to order at 10:11 am

Approval of Agenda 

Discussion Items – Add

6.  Additional Audit Procedures by DBO

MSC to approve Agenda as Amended 

Doug

Lorie

All in Favor

Consent Items

MSC to accept Membership and Minutes

Sandy

Doug

All in Favor

Presidents Report

Discussion at Coordinating Council re:  Jeffco PD

State budget concerns
Shared topics for Nuts and Bolts

Discussion
Nuts and Bolts Finalize Agenda

Turned down by the Treasurer’s Office but Todd Herreid (?) has offered to present.  DBO agreed that he would be ok.  Angle should be schools position because of legislation.  Have him and Bruce discuss to make sure it is not repetitive.  (Stephanie)

Scott Murphy is confirmed.  

Bruce is confirmed.

Vody is confirmed. 

Glenn is confirmed.

Shelley and Lorie are confirmed.

Bruce will be the moderator.

Topic questions are going to be drafted by Douglas County.  Process/systems
All handouts for presentations should be sent to Stephanie by January Friday the 8th. Second confirmation all needed.  All tech requests should also be submitted.  

Sponsorships:

Stephanie will hand out contacts, names and how much they will give.  CASE will contact and get payment from the sponsors.  DBO will sign thank you notes.  Place tri-fold cards at tables to thank sponsors.  

Lorie received $500 from Stiffel Nicholas - breakfast. 

Gateway and Associates and New England wants to sponsor  networking.

GKB sponsored $1,600 last year – lunch

CSAFE - lunch 
Colotrust – break (Shelley will call Jim)

Kutak Rock (Lorie will contact)

Once we complete list Stephanie will get info to Bruce

Drawings will be at end of last breakout with individual being present to win.  Give ticket when sign in and announce to place ticket in basket for drawings. 
Registration to CASE conference  

Sporting Tickets – Nuggets Family Package or two Tickets
Garmin GPS

Marketing Plan (for pre-conference)

Send to all CASE members.  Request to send out via list – serve.  Email to CASE members.  BriefCASE.  Include in all Winter Leadership communications.  Send out to surrounding areas.  
DBO Scholarship

Borrow forms from CASBO.  Focus on students.  Establish criteria.  Award a scholarship at Winter Leadership for $1,000.  Bring details to next board meeting.   (Stephanie will bring.)  Set aside reserves for 5 years in a separate account to earn interest.  Scholarships should be accessible to DBO members for their children to possibly be sent directly to college on behalf of the student.  
Audit Procedures – 

CASE is looking at different firms and would like a DBO board member to review accounting firm proposals.  Sandy volunteered to participate. 
Compliance review for what needs to be done quarterly.  Don has checklists available for internal control checklists to use as a beginning point.  Need to put operational piece in place prior to determining how DBO can support.

Action Items

Contribute proceeds from Winter Nuts and Bolts to CASE.  Do we give some of this fund balance back to CASE with stipulations?  Wait until March to see what proceeds to determine how much and what they used it for.  

Executive Session

Motion into exec
Stephanie

Samdy

 All in favor

Out of exec
Shelley

Don

All in favor

Executive Director Reports

Request to have DBO funds support the Lobato lawsuit.  DBO vote to give CASE the ability to give up to $5,000 out of our fund balance.  
Doug

Shelley

All in favor

Finance

Financials as amended with a fund balance of $45,314.  

Lorie

Sandy

All in Favor

Discussion regarding CASE funds going towards support DBO members to attend CASE events.  John Hefty will check to see if other departments 
Motion made to have the fall conference – whole conference paid for by CASE DBO budget.   

Lorie

Doug

All in favor

Meeting adjourned at 1:20
Sandy

Doug

All in favor

