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DEPARTMENT OF BUSINESS OFFICIALS BOARD MEETING
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September 25, 2009
The meeting was called to order at 10:01 a.m. by Stephanie Watson, President of DBO.
Roll call was taken via signature.

Agenda Deletions:
1. Change to DBO Bylaws 
2. CSPMA
Agenda Change:  Add - Executive Session after Reports

A motion was made by Shelley Becker, seconded by Martha Baldwin to approve the revised agenda.  The motion passed by unanimous vote and the agenda was approved.
Consent items were reviewed and a motion was made by Doug Moss and seconded by Shelley Becker to approve consent items as presented and seconded by Shelley Becker. The motion passed and the consent items were approved.
Both Bruce Caughey and John Hefty were not in attendance due to the CASE Superintendents Retreat.

Joe Subialka requested that under Discussion items the topic of department fund balance be added and reviewed. 

Under reports – Coordinating Council
· Discussed Department event standards and services:  Confusion about department/CASE relationship.

· Services will be charged back to Depts. Starting with the Winter Conference at a rate of $20 per hour.
· Question came up on compensated services provided by support staff.  “We believe we should pay our fair share” – consider charging an overhead cost – percentage basis.  Stephanie Watson will take back to Coordinating Council.

· CASE guidelines for sponsorship and endorsements a positive step

· Looking at getting software to provide webinars as opposed to meeting in person.  DBO may not participate since we only meet 4 times a year.
Executive Session:
At 10:20 a.m. a motion was made by Shelley Becker and seconded by Martha Baldwin to go into Executive Session.  At 10:32 a.m. a motion was made by Shelley Becker and seconded by Don Trujillo to end the Executive Session.
Discussion Items:

1. The 2010 Nuts & Bolts scheduled for January 20th, 2010 was discussed by the board.  A review of the 2009 Winter Nuts & Bolts conference was also discussed.  2009 Nuts & Bolts revenues equaled $17,075 with expenses totaling $7,992. The 2010 draft agenda was outlined.  The Hyatt Regency Tech Center will remain the location.

· All – 8:30 Bruce Caughey lined up with Legislative updates.
· Natalie, Kerry or Todd  will be contacted as a possible speaker -  (Lorie will check on availability)
· All – PERA Update either Scott Murphy or Dennis Gatlin at 9:40 a.m.    
· All – Richard Wobbekind – lined up for 2010, (will be paid) schedule for 10:50 a.m.
· Lunch                                   

· All – Vody  Herrmann 1:00 p.m. -  (Stephanie confirmed)

· Glenn Gustafson at 2:10 p.m. – Fiscal Reporting and Transparency (Shelley will check on Glenn), Shelley – Student-based budgeting
· Break

· Round Table Panel 3:30-4:30 p.m.  Glenn Gustafson, Bruce Caughey, Shelley Becker, Lorie Gillis - Budget Cutting Measures:  Negotiations, etc.

· Networking Reception

Other topics: Internal auditor – Lorie, 101 for Business Managers, Top 10 items – on staff vs. contracted services  Lorie Gillis, Glenn Gustafson, Shelley Becker, Gerard Miller  - PMA Consulting  (Lorie will check on availability)

· Sponsors  (Last Year: CSAFE,  GK Baum, Colotrust, U.S. Communities)
This year potential sponsors: CSAFE, Colotrust, GK Baum, New England Financial, Clifton & Gunderson, Stifel, Nicolaus 

Lunch sponsor- TBD
Break sponsor - TBD 
· Price List $150, $225, Lunch 2 @ $1,500 if possible
At the end – Give away

· Handouts should ready to go – get to CASE 2 weeks prior to event so CASE can print and be ready 

· Contact Terry with status of speakers confirmed.  Steph will check on distribution of agenda

2. Update on CSPMA - Deleted

3. Department Fund Balance
· Purpose – Scholarship Process – CASPA Sponsors a scholarship

· Donate a portion of our balance to CASE
· Ideas One time donation of a portion of the proceeds from the 2010 Nuts & Bolts

· Give a free CASE Conference

· Give a year of CASE dues

· 2 nights lodging at Breckenridge

Action Items:
1. Changes to DBO Bylaws – Deleted
Next meeting will be 10/30/09  

A motion was made by Don Trujillo and seconded by Doug Moss to adjourn the meeting at 11:50 a.m.
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