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Listen to conversations about education
reform across the state (and nation) these
days and you will inevitably hear references
to “21st century skills.” Increasingly,
educators and the public recognize that
preparing students to be successful in the
new century requires far more than focusing
on the traditional three Rs, although those
remain as important as ever. 

Recently CASE sorted out the wide 
array of state-level conversations that 
are underway in Colorado regarding
education reform in an issue brief titled
The New Debate about Education
Reform (available at www.co-case.org).
One conversation that has captured the
interest and support of CASE and other
state education associations — the
Colorado Association of School Boards
(CASB), and the Colorado Education
Association (CEA) — is with the
Partnership for 21st Century Skills. 

What is the Partnership for
21st Century Skills?
This national group calls itself 
“the leading [national] advocacy
organization for infusing 21st 
century skills into education.” (see
www.21stcenturyskills.org). Founded 
by a grant from the U.S. Department of
Education, the Partnership, which includes
influential business leaders, education
leaders, and policymakers, wants to see 21st
century skills embedded in classroom
instruction. The Partnership is engaged in
driving and supporting change in schools,
districts, and states. 

The vision for this work is conveyed
through the Partnership’s Framework for
21st Century Learning (see graphic below),
which was recently revised and expanded to
embrace a stronger standards-based
education focus. The Framework integrates
a list of core subjects with life and career
skills, information and media literacy skills,
and learning and innovation skills — all in
the context of 21st century themes. These

themes embrace economic, civic, and health
literacy within a global perspective.

Through an application process, states 
can sign on to access support from the
Partnership in the form of expertise,
technical assistance, training, and resources,
among other benefits. Currently six states

are participating, including West Virginia,
North Carolina, Wisconsin, South Dakota,
Maine, and Massachusetts.

Colorado’s involvement to date
In recent months, leaders from the
Partnership have met with representatives
from CASE, CASB, CEA, the Governor’s
office, the Colorado Department of
Education, the State Board of Education,

the legislature, and others. Conversation
has centered on Colorado’s interest in
joining the Partnership and how such a
move would fit with other efforts already
underway to set leadership direction for
public education in our state.

The rising demand for 21st century skills

(see 21st century skills page 2)

Framework for 21st Century Learning

Source: Partnership for 21st Century Skills,
www.21stcenturyskills.org
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On the heels of a record-attendance CASE
convention, I am reflecting on the issues 
that stand before us in 2007-2008. Your
association theme this year is 21st Century
Education Leadership; this could not be a
timelier topic. 

Today, we are seeing a revolution in the
government of human knowledge — I
compare it to the American Revolution of
1776. At the time, governance by law was
proposed to become the province of the
common citizen. But not everyone agreed
that democracy was a good idea. The
nobility of the day, the people who 
had always been administrators of law and
governance, did not believe that the masses
could be entrusted with such a task. Who
would make sure the right rules were
followed? How could the integrity of 
the legal code be maintained? Wouldn’t
government by democracy mean a loss 
of control by those who knew best? 

We know how that story ended, but today’s
story is still being written. And today, the
same questions are being asked about the
governance of human knowledge. If

anyone can be an author, a poet, a
musician, a scientist, a journalist, a
publisher to the world, what will happen to
standards of ethics? What will happen to
the integrity of published knowledge? How
do we maintain control? Today’s nobility of
human knowledge include the record
companies, the news networks, established
authors, librarians, college professors, and
yes, even educators. The very people that
have always been gatekeepers to human
knowledge are finding that while our gates
may still stand, the walls that made those
gates relevant are falling down around us. 

Our choice is simple: Become part of the
writing of a new Constitution of Human
Knowledge or become obsolete. We can 
see the beginnings of it in cyberspace when
educators decry the poor grammar used in
texting or instant messages. I wonder if the
grammar in blogs and chat windows would
improve if there were more adults modeling
excellent use of these tools.

As we learned in the novel Lord of the
Flies, if the young are left to their own
devices on the island, they will invent their

own culture that
might dismay us. We
must cross the gulf
and join those in our
charge on that island

of cyberspace. I think we will find the gulf
not nearly as wide as it might seem. Think
of this year’s theme as a ship to cross that
gulf — a journey we can take together. 

I invite you to get involved with your
association this year. Visit the new CASE
Web site (www.co-case.org) and respond to
the CASE online polls and blogs. Attend
workshops that will target 21st century
skills. Take part in the P-20 Council
discussions, the data management effort,
and the realignment of accountability
systems. Reach out to your colleagues and
realize the power of collaboration. 

The key is participation: yours. The ship is
at the dock ready to set sail and carry you
forward. I hope you’ll come aboard.

Key is participation — yours

Most notable among those efforts is the
Governor’s P-20 Council, which is
engaged in creating a seamless education
system with the goals of halving the
dropout rate and doubling the number 
of post-secondary degrees in Colorado. 
To accomplish these goals, the Council
will tackle issues like early childhood
education, teacher supply, aligning
curricula with job market needs, and 
state assessments. 

CASE Executive Director John Hefty
believes the Partnership for 21st Century
Skills will complement the Council’s
work. “The Partnership brings the right
focus for state-level leadership that
encourages and supports schools and
districts as they move forward with their
reform efforts,” said Hefty.

Becoming a “21st Century Skills
Leadership State”
What does becoming a partnership state
mean? First, key stakeholders must agree 
to pursue the state partnership. National
Partnership leaders say that should
Colorado decide to move forward, it must
make a commitment to examine current
state standards and local curricula to ensure
they encompass 21st century skills.
Teachers must be empowered to embrace
and implement instructional changes that
will lead to 21st century classrooms. Higher
education institutions must be able to
prepare teachers and principals for turning

out students who can live and work
successfully in today’s “flat” world.  

Hefty contends that our state needs a
serious commitment to professional
development for teachers, principals, and
other administrators. “Colorado must step
up to the plate and recognize the need for
capacity building for educators. We are not
going to see dramatic improvement in
student achievement, including 21st century
skills, until we provide support for
changing what happens in the classroom
between teachers and students. 

“For that to happen, we must give our
teachers and principals opportunities to learn
and practice new strategies,” Hefty said.

The application process
The Partnership provides an application

(21st century skills continued from page 1) “ “

We must give our teachers and
principals opportunities to learn
and practice new strategies.
John Hefty

Dan Maas
CASE President
dmaas@lps.k12.co.us

(21st century skills continued on page 5)
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Hope, optimism, and opportunity for
Colorado public education
This is a time of hope,
optimism, and
opportunity for
Colorado Public

Education. Why? Four reasons:  
1. The new administration headed by 

Governor Bill Ritter,
2. The new Commissioner of Education 

Dwight Jones,
3. The new leadership at the Department 

of  Higher Education from Executive 
Director David Skaggs, and

4. The possibility of tax reform and 
improving public education finance.

Governor Ritter has laid out a vision for our
state in his Colorado Promise document. The
section on education contains many areas of
emphasis that K-12 education leaders regard
as important, including improving access 
to early childhood education, reducing the
dropout rate, streamlining accountability,
doubling the production of certificates and
degrees, supporting quality teaching,
supporting leadership, and most important —
improving student learning.

P-20 Education Coordinating Council
By executive order the governor established
the P-20 Council to begin to address these
matters. An important aspect of the P-20
Council is that it is intended to make our
current system work. It emphasizes the
connection between education and economic
development. There is a focus on aligning a
P-20 system and causing the different levels
of early childhood, K-12, and higher
education to communicate and work together. 

21st century learning needs are on the table
as the P-20 Council does its work. It is
expected they will be incorporated in the
alignment work. The council is focusing on
reducing the dropout rate; reducing
achievement gaps; doubling the number of
certificates and degrees; recruiting, retaining,
and compensating teachers; and expanding
early childhood education.

It should also be noted that the governor has
been supportive of legislative matters that

have been priorities for CASE, including last
year's longitudinal growth bill, the data
systems bill, and improvement in the SARs
(School Accountability Reports).

Commissioner sets new leadership
direction and tone
Perhaps the single most important reason 
for optimism in K-12 education is new
Commissioner Dwight Jones. CASE members
know that two years ago superintendents
developed the paper “A Call for State
Leadership — Colorado Superintendents
Speak Out.” The paper called for 

• statewide educational planning done 
in a collaborative way; 

• applying systems thinking to state, 
district, and school leadership; 

• focusing on capacity building at the 
school, district, and state level; 

• advocating for all schools, for 
professional educators, and for 
resources; 

• operating from the state with a service 
orientation; and 

• relationships characterized by trust, 
respect, and high levels of 
communication. 

During the first three months of his tenure, 
it is obvious that
Commissioner Jones
is leading in a
manner consistent
with the ideas
presented in the
paper. We can
anticipate that state
level leadership from
the commissioner 
and the Colorado
Department of
Education will lead to a better education for
boys and girls in our schools and districts. 

The presentation Commissioner Jones made
at the CASE Convention on August 1
provided a preliminary view of his
leadership. He connected immediately with

more than 1,000 CASE members in
attendance. He speaks our language, he
shares our aspirations, and he is one of us. 

We can anticipate a healthy and helpful mix
of pressure and support from the state that
makes it incumbent upon K-12 leaders to
take advantage of this opportunity and come
to the table as eager participants with the
state as we enact what Michael Fullan calls
the tri-level leadership approach. That means
to achieve wide-scale success, we must
embrace the need for each level of the system
(school, district, and state) to care about and
actively work for the success of other levels. 

Collaborating with higher education
A third reason for optimism is new Executive
Director of Higher Education David Skaggs.
Skaggs has expressed the belief that K-12
and higher education should be concerned
with exercising authority and responsibility
within their levels. He has also expressed 
the need to have the various levels (early
childhood, K-12, and higher education)
communicate and collaborate on creating 
the P-20 system.

Opportunity for tax reform
The final cause for optimism is the opportunity
for reforming tax policy and public finance 
in the state. Another article in this newsletter

describes that effort (see
Believe page 4). It is
important to note that
CASE, CASB, and CEA
are cooperating on an
effort that has resulted in a
grassroots campaign that
is underway in districts
throughout the state. 

The Believe in a Better
Colorado campaign is

initially aimed at educating members of all
three associations (40,000-plus) regarding the
state of school finance in Colorado. A second
phase is moving toward the creation of a big
tent coalition cutting across all public sectors,
aimed at eventually changing tax policy in

(see Hefty, page 5)

“ “We can anticipate that state level
leadership from the commissioner
and the Colorado Department of
Education will lead to a better
education for boys and girls in
our schools and districts.
John Hefty
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Nearly 200 superintendents, school board
presidents, and CEA local presidents from
across the state met at an early August
training following the 38th Annual CASE
Convention in Breckenridge to kick off
Believe in a Better Colorado — an
unprecedented alliance among the state’s
three largest education associations. 

The initiative aims to inform public school
employees and citizens about the need to
more effectively fund essential public
services — such as K-12 and higher
education, health care, and transportation. 

Quite simply, Colorado’s funding system for
public education doesn’t support the goal to
prepare all students for success in a
knowledge-based, global economy.

There’s no time to lose. The ultimate goal is
to adopt a new tax system by 2011 — the
same year today’s high school freshmen will
graduate. 

CASE, CASB, and CEA are calling on
education leaders to inspire public school
employees in every community to help spark
a grassroots outcry to make Colorado a
better state. 

Education, quality of life go hand in hand
Research ties the quality of education to a
community’s quality of life. Education is the
best investment we can make. It leads to higher
wages and increased employment stability for
individuals, higher property values, and towns
and cities that are attractive to employers.

That’s true for big cities and small towns
alike. A better educated local work force
produces a better paid work force, adding
wealth to those communities. 

A high school diploma increases average
lifetime earnings by $200,000. A college
degree increases lifetime earnings by an
additional $600,000. Yet, too many Colorado
students don’t attend preschool, drop out of
high school, or pass up higher education. This
trend threatens quality of life for all of us.

Unfortunately, Colorado cannot help prepare
citizens to thrive in the changing 21st century
economy under the state’s current tax
structure, which arbitrarily limits spending
for essential public services.

Investing in our future
Colorado must invest more in public
education from preschool through college to
meet 21st century demands. 

Measuring education spending as a
percentage of personal income, only two
states spend less than Colorado on K-12 and
higher education, and only one state spends
less on teacher salaries and benefits.

Personal wealth is increasing, but our state
taxes are among the lowest in the nation.
That’s because competing constitutional
mandates and legal requirements limit how
much the state can collect from taxpayers to
pay for essential public services.

It’s time to find a better overall solution that
fairly supports good schools, vocational
training programs and colleges; safe roads;
and quality health care. We need a different
tax structure that fuels the growing needs of
our state. We know Colorado can become a
better state — one with a thriving economy
and skilled work force that is attractive to
employers.

CASE, CASB and CEA executive directors
are meeting with leaders outside of education
and actively working toward creating a broad
coalition that will propose solutions.
Members of the coalition will include those
from the business community, elected

officials, and leaders representing other
essential public services, such as university
presidents and hospital executives.

Your role as a local leader
Believe in a Better Colorado is arguably the
most important venture our three
organizations will launch for the future of
public education in Colorado. But it cannot
be done without leadership at the local level.

When we better understand the need for
different funding for essential public services,
we can be ambassadors for public education.
If we tell our stories, we can hope for more
investment from colleagues and citizens in
each community and statewide for public
schools and other essential services that are
critical to Colorado’s future.

Modeling the alliance among CASE, CASB
and CEA, we’re urging district teams —
superintendents, school board presidents and
CEA local presidents — to work together to
present Believe in a Better Colorado to
employees and other school board members
in each school district.

To help members communicate strategically
to all employees and school board members
throughout the coming months, CASE,
CASB and CEA unveiled at the early 
August training a DVD, tool kit and
PowerPoint presentation (available at
www.believeinabettercolorado.org). By mid-
August, all school districts received by mail
extra copies of the six-minute DVD.

The first phase this fall is to energize and
educate our 40,000-plus members and other
public school employees. The next phase in
early 2008 is for educators to share
information with neighbors, friends, and
others in every Colorado community. 

The tool kit provides background information
for district teams and other resources
including handouts, a PowerPoint
presentation, and DVD, to share with
employees and school board members. 

Believe in a Better Colorado campaign underway

(Believe in a Better Colorado continued on page 5)

We need a different
tax structure that
fuels the growing
needs of our state.
“ “
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Colorado. This is a significant effort that will require much work to be successful. It is driven
by a focus on the question, “What kind of a state do we want to live in?”

Taken together, these four factors create a unique synergy that contributes to a sense of hope,
optimism, and opportunity for Colorado public education.

John Hefty
CASE Executive Director
jhefty@co-case.org

Access the Governor’s Colorado Promise at www.co-case.org and click on Legislative
News. Access information about the Believe in a Better Colorado campaign at
www.believeinabettercolorado.org.

Feedback
We’ll continue to provide resources to share with employees and school board members.
We’ll also share what other school districts are doing to spread the word — such as
podcasting the DVD and incorporating Believe in a Better Colorado into American
Education Week November 11-17. 

Visit the Web site for updates, ideas and fresh articles that can be customized for newsletters
and other communications tools.

Let us know what you’re doing. Which “get-the-word-out” strategies are working in your
district? Have questions? Need help? Contact Tanya Caughey at 303.549.1778 or
tanya@believeinabettercoloado.org, or visit www.believeinabettercolorado.org.

21st century student outcomesthat doubles as a check list for making sure
all the pieces are in place to move forward
as a state to ensure that all children leave
the education system with 21st century
skills. The process involves marshalling the
state’s best thinking — using a systems’
approach — to identify the leadership,
policies, best practices, support, and
resources that are needed to realize the
promise of a standards-based education.

What’s next?
While CASE, CASB, and CEA have
expressed their support for moving 
forward with the application process, the
Commissioner of Education and the State
Board of Education have yet to weigh in
officially with their support. Discussion about
this initiative was a topic in a recent State
Board retreat. In addition, official support
from the Governor’s office is pending. If
these key leaders sign on, plans for creating 
a steering committee will proceed.

(21st century skills continued from page 2)

(Believe in a Better Colorado continued from page 4)

(Hefty continued from page 3)

TOPICS

Latest brain research

Closing the student 
achievement gap

Policy update

Dates: Jan. 31 — Feb. 1, 2007

Location: Hyatt Regency,
Denver Tech Center

Keynotes: TBD

Watch for registration
information.

8th Annual 
CASE Winter
Leadership
Conference

I N  P O I N T

Core subjects and 21st
century themes

• Global awareness

• Financial, economic, business 
and entrepreneurial literacy

• Civic literacy

• Health literacy

Learning and innovation skills
• Creativity and innovation

• Critical thinking and problem 
solving

• Communication and 
collaboration

Information, media, and
technology skills
• Information literacy

• Media literacy

• ITC (information, 
communications 
and technology) literacy

Life and career skills
• Flexibility and adaptability 

• Initiative and self-direction 

• Social and cross-cultural skills 

• Productivity and accountability

• Leadership and responsibility

MARK YOURCALENDAR!
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Getting the real
experts in the room
makes a difference. 

Conversations about
education reform
often occur absent the
perspectives of
individuals who truly

understand what it’s like to teach in a
classroom or lead a school or district. And,
when we are in the room, CASE sometimes
gets accused of being there only to “protect
the status quo.” This insult is often delivered
from those who wish to impose change
from the outside, without any recognition of
professional educator insights. 

It seems the public has bought into the
media-ingrained notion of public education
failure. Thus, educators sometimes find it
hard to deliver any message of success in
our schools.  

Statewide impact
Self-proclaimed experts often push for
massive changes without regard to the
impact on the 800,000 Colorado students
who attend school in widely different
settings. Many reform ideas target Denver
Public Schools, while ignoring the needs 
of the rest of the state. They site narrow
examples of success that often have 
great merit, but require very special
circumstances and a financial investment
well above the norm. 

Surely, Denver is a bell-weather district that
will always attract attention and Denver
deserves our best thinking. But along with
Denver and the surrounding metro school
districts — which have an incredible range
of needs themselves — Colorado boasts a
majority of small, rural districts. Fully 110
out of 178 districts in Colorado have fewer
than 1,200 students. Only 40 districts have
greater than 3,000 students. 

What does this mean? It means that the
issues we face require real problem solving
with experienced practitioners working on

the issues early in the political process. This
does not mean that our voice is the only one.
But, CASE members are in a unique position
to paint an accurate portrait of the range of
environments in which we work, while
offering up solutions that work for kids. 

Governor’s P-20 Council
Governor Ritter articulates an education
agenda that will be implemented with
bipartisan solutions. He has brought
together experts in early childhood, K-12,
and higher education alongside business
interests. The P-20 Council has formed into
five subcommittees that will be bringing
legislation forward in the 2008 session. 

A recent meeting of the Transitions
Subcommittee included excellent
presentations on graduation requirements by
Monte Moses, superintendent in Cherry
Creek, Gerald Keefe, superintendent in Kit
Carson, and Heleyne Jones, a school board
member in Boulder Valley Schools. CASE
Executive Director John Hefty provided a
statewide vantage to go along with the
school district presentations.

Another dialogue on assessment convened
at the Capitol recently with leadership from
the governor’s office and legislators, along
with education associations (CASE, CASB,
CEA) the Colorado Department of
Education. This kind of gathering is more
and more common these days.

We are at an important watershed in the
future of public education, made even more
critical as we enter national and Colorado
political battles. Election years bring about
more controversy and division. We expect
some of that, but we also expect to be in the
room forging meaningful dialogue and
getting results. 

Bruce Caughey
CASE Director of Public Policy Initiatives
bcaughey@co-case.org 

The CASE voice makes a difference

CASE Legislative
Action Line
www.co-case.org
Click on Legislative News
CASE members now have easy access
to their legislative contacts through 
new software that CASE has added to
our Web site. Capwiz allows members
to easily identify and contact your 
legislators with a few clicks of a button.
CASE will prepare message templates,
which can be personalized by members.
View this new software by visiting
www.co-case.org and clicking on
Legislative News. You’ll need your
member codes. Contact Susan 
Schoenthal at sschoenthal@co-case.org 
or 303.762.8762 x111 if you need 
assistance.

NEW!

We have to recognize that
public education is an
interconnected system that
will require a number of
things to change at once.
Unfortunately, the solutions
discussed in state legislatures
or in school districts often
have to be supported by
teacher, administrator and
school board organizations
that, by design, are more
focused on the issues of their
members than change.

Van Schoales, education program officer for the
Piton Foundation, writes in The Denver Post 8/19/07

“

“

In the news...
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LEGAL ISSUES

SERIES

#1 SCHOOL EMPLOYEES
Oct. 8, 2007, Denver Metro Area 

#2 STUDENT DISCIPLINE
Oct. 22, 2007, Denver Metro Area

#3 SPECIAL EDUCATION
Feb. 11, 2008, Denver Metro Area

Registration fee for one workshop:
$185 Member –$360 Non-Member

Registration fee for all three workshops:
$475 Member – $900 Non-Member

Visit www.co-case.org 
or call 303.762.8762

REGISTERTODAY!

Presented by
Darryl Farrington,
Attorney
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case leadership

Dan Maas, President
George Voorhis, President-Elect
Sally Stanley, Past President
Mary McGrane, CAES President
Dennis Ingram, CAESP President
Jeff Pearson, CALET President
Lyndal Brookhart, CASPA President
Mary Barter, CASSA President
Karen Tarbell, CASSP President
Shelley Becker, DBO President

case staff

John Hefty, Executive Director
Jana Caldwell, Director of Communications
Bruce Caughey, Director of Public Policy
Initiatives
Jan Henwood, Director of Professional
Development
Long Khong, Accountant
Sherry Eitel, Operations Manager
Pam Bump, Jackie Ennes, Leisa Sacry, 
Susan Schoenthal, Administrative Staff

CASE In Point is published twice a year 
by the Colorado Association of School 
Executives (CASE) and mailed to K-12 
school administrators as a member benefit.

Writer & Editor: Jana Caldwell. Please 
direct your questions or comments to: 
Jana Caldwell — 303.762.8762, ext. 103 
or jcaldwell@co-case.org.

©2007 by the Colorado Association of School
Executives. Articles or portions of articles may
not be copied without written consent of CASE.
To obtain consent, submit requests to CASE at
case@co-case.org.
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Legal Issues Series #1: School Employees
Oct. 8. 2007 — Denver Metro Area

CSAP 101: A Practical Guide to the
Colorado Student Assessment Program
Oct. 10, 2007 — Ramada Inn, Glenwood Springs

Leadership Matters: Creating High-
Performing Schools, Part 2: Systems
Thinking with an Instructional Focus
Oct. 15-16, 2007 — Englewood School
Administration Building

Legal Issues Series #2: Student Discipline
Oct. 22, 2007 — Denver Metro Area

Creating a Culture of Continuous School
Improvement
Free Webinar (Oct. 23 only)
Oct. 29, Nov. 8, Nov. 19

Working Through Conflict by Embracing
Multiple Perspectives
Nov. 2, 2007 — Englewood School
Administration Building

Aspiring to the Principalship
Nov. 29-Dec. 1, 2007 — Garden of the Gods,
Colorado Springs

8th Annual Winter Leadership Conference
Jan. 31-Feb. 1, 2008 — Hyatt Regency, DTC

Legal Issues Series #3 Special Education
Feb. 11, 2008 — Denver Metro Area

Legislative Debriefing
May 23, 2008 — Denver Metro Area

Supervision and Evaluation
June 23-27, 2008 — Englewood School
Administration Building

Schools for the 21st Century: 
Middle Level and High School Summit
June 12-13, 2008 — Summit County

39th Annual CASE Convention
July 23-25, 2008 — Breckenridge

Coordinating Council Meetings
November 9, 2007 — SARC
January 30, 2008 — Winter Leadership
March 14, 2008 — CASE
May 9, 2008 — TBD
July 22, 2008 — Breckenridge

FUTURE CONVENTION DATES:

40th Annual CASE Convention
July 29-31, 2009

41st Annual CASE Convention
July 28-30, 2010

Mark Your Calendar
CASE Professional Development Highlights 2007-08

It is our choices...that
show what we truly are,
far more than our abilities.
J. K. Rowling

“ “


